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EIT Programme – Review of Sport, Leisure and Recreation 

 
Update on Progress (including issues/problems/successes) 
 
Discussion of potential options has taken place at the meetings of 18 October and 10 
November.   The report will be finalised following these meetings.  
 
Timescale 
 
The review has been brought forward to report to the Cabinet meeting in December.      
 
Officer-led EIT Reviews 
 
The reviews of Finance, Land and Property, Audit, and Risk Management have been 
allocated to the Committee’s work programme.  A meeting was organised for 3 
November in order to consider the baseline position for these 3 service areas.   
 
A meeting has been organised for 24 November in order to consider the options 
emanating from the reviews.   
 
 
Monitoring 
 
Quarterly updates from completed reviews were considered at the meeting of 10 
November.  Initial progress reports for the EIT reviews of Adult Operations, and 
Property and Facilities Management were also considered at the same meeting.        
 


